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The upcoming TCAA convention is wasting no time in providing
targeted education for the tile and stone contractor and will host
two of the most requested programs presented by the Interna-
tional Masonry Institute (IMI) - Adhered Veneers and Maximizing
Sustainable Solutions with Tile, Marble and Terrazzo. These
programs focus on necessary skills for the tile and stone contrac-
tor interested in business development opportunities in two areas
of growth T exterior applications and sustainable building pro-
jects. Every contractor is invited and every contractor should
schedule time for these sessions.

We donét need a crystal ball to s
ever changing. Traditional skills are not enough for competing in
a construction environment that has redefined the scope of work
for the tile and stone contractor. New materials and systems are
being developed and launched at record setting paces and archi-
tects are quick to turn to a fAnewt

As TCAA contractor s, we already h:
installation methods, but when it comes to certain materials, for
example porcelain tile, itdés the

ence. Recent changes within the International Building Code
that recognize porcelain tile as an acceptable weather covering
for building exteriors have already provided some of our contrac-
tors with additional hours of opportunities on the exterior face of
a building.

The popularity of adhered veneers has spurred a rapid offering of
materials that are successfully enticing architects with a multitude

of finishes, textures and col ors.
on Adhered Veneers will introduce tile and stone contractors to

materials options, installation practices, and quality assurance
guidelines. During the 2 hour session, contractors will be taken

through best practices for installation techniques based on de-

tails, material understanding, tolerances, and code implications.

As a perfect complement to the Contractor College on Adhered
Veneers, IMI will also be presenting its Maximizing Sustainable
Solutions with Tile, Marble, and Terrazzo, a program that drew a
lot of audience attention at the recent Coverings Expo for its abil-
ity to address the many issues related to sustainable tile, marble,
and terrazzo projects. Speaking to an audience of architects and
contractors at Coverings, IMI asked the very important question
AWhyo related to the use of til e,

(continued on page 5)
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Trowel of ExcellenceE c¢
F rom the companies that demonstrate superior craftsman-
President

ship, adherence to the highest industry standards
and best management practices. Make sure your
customer6s investment i
by having those materials installed by a Trowel of
ExcellenceE certified contractor.

For more information on Tr owel of
8453 or visit TCAA online at www.tcaainc.org.

John Trendell

FINDING OPPORTUNITIES
Trowel of Excellence E Certified Contractors

Recently, | had an opportunity to bid a project

that had elements of design | was not very famil- Artisan Tile & Marble Co., KrisStone LLC

iar with. | knew a member of TCAA that did. | of NJ, Inc. Rozelle Park, NJ 07204
picked up the phone, talked to my friend and | Somerset, NJ 08873 (908) 620-9700

was able to put together a competitive bid that is (732) 764-6700 www.krisstone.com

still in the running at this time. | also talked to www.ArtisanNJ.com

another friend and member of TCAA who told me Lippert Tile Company, Inc.

how successful their company has been captur- Artisan Tile, Inc. Menomonee Falls, Wi 53051

. . : _ Brighton, MI 48116 (262) 437-9300

ing work in a new area of installation for them. (810) 220-2370 www.lipperttile.com
www.artisantileinc.com

All of us know how difficult it has been to capture Miller Druck Specialty Contracting

work in the present economic environment. But it Boston Tile & Terrazzo Co. New York, NY 10018

is through membership in TCAA that | have found Detroit, MI 48219 (212) 343-3300

new opportunities to gain sales. | have relied on (313) 535-7700 www.millerdruck.com

www.bostontiledetroit.com

my friends in TCAA for valuable information for -
years. o Port Morris Tile & Marble Corp.
Commercial Tile & Stone, Inc. Bronx, NY 10474
, Strongsville, OH 44136 (718) 378-6100
Just last week | attended an International Ma- (216) 741-8141
sonry Institute (IMI) seminar on air barriers. www.commercialtile.com Selectile of California, Inc.
There were contractors, craftworkers, designers, El Monte, CA 91732
and suppliers, all there to provide valuable input Continental Marble, Inc. (626) 401-9978
on installation methods and costs. Building en- Holbrook, NY 11741 www.selectile.com
velopes are a great opportunity to gain market (631) 285-7265 _
share because of their size and scope. www.continentalmarble.com Shore§ Tile Co., Inc.
Roseville, Ml 48066

. e . Corcoran Tile & Marble, Inc. Phone: (586) 293-5540
TCAA and IMI will be providing important infor- Brook Park, OH 44142 Website(: va)w.shorestile.com
mation on building envelopes with two seminars (216) 898-9920
at this yearods conventi onwww.cokdlafitiefof €S € Nt &lipri NilS & Seorie ©
Adhered Veneers and Maximizing Sustainable San Leandro, CA 94577
Solutions with Tile, Marble and Terrazzo. Con- DeAnza Tile Co., Inc. Phone: (510) 895-2700
vention also provides the perfect venue to col- Palo Alto, CA 94303 Website:
laborate with friends and associates regarding (650) 424-0356 www.superiortilestone.com

job opportunities. | always find great opportuni- www.deanzatile.com

ties to help my business at convention. V-A.L. Floors, Inc.

DTI of lllinois, Inc. Carlstadt, NJ 07072

. Aurora, IL 60502 Phone: (201) 672-9320
TCAA is a great resource. Contact our staff, af- (630) 978-0400 Website: www.valfloors.com
filiated members such as IMI, or member con- WWW.Ctcac.org
tractors if and when an opportunity strikes and Venice Terrazzo & Tile Co.
you need good information fast. | look forward to Eugene G. Sackett Co., Inc. Rockford, IL 61101
seeing all of you at convention in San Diego. Rochester, NY 14606 Phone: (815) 964-6824
See you there! (585) 647-3250 Website: http://venice1918.com

www.egsackett.com

John Trendell William Erath & Son, Inc.

. G.M. Sloan Mosaic & Tile Co. Copiague, NY 11726
TCAA President Mundelein, IL 60060 Phone: (631) 842-2244
(847) 949-1010 Website: www.erathtile.com

www.ctcac.org
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Scholarship

Committee Report

We are pleased to announce that Sarah Lippert, daughter of Jeff
Lippert, co-owner of Lippert Tile of Menomonee Falls, Wisconsin,
has been selected as the 2011 TCAA Family Scholarship recipient.

We received seven applications for the Family Scholarship and
thirty applications for the Architectural Scholarship. At present, the
judges are working overtime to
applications.

Please join us in thanking the judges; Les Lippert, Brian Leva, Jen-
nifer Panning and Lucinda Noel for their time evaluating the stu-
dent 6s applications.

Thank you for all of your support of the scholarship fund in the past
and please remember that you can donate to the scholarship fund
anytime by sending your donation to the address listed below.

Tax-deductible contributions can be made by sending checks to:

TCAA Scholarship Fund
c/o Truman Heartland Community Foundation
300 N. Osage
Independence, MO 64050

Make checks payable to: Truman Heartland Foundation

Labor

Committee Report

John Trendell
Labor Committee Chair

On Monday and Tuesday February 22" and 232011 TCAA repre-
sentatives met with officials of the International Union of Bricklayers
and Allied Craftworkers (IUBAC) in San Diego. TCAA was repre-
sented by Ron Schwartz, Jennifer Panning, Pat Barrett, Grace
Gebhardt, Tommy Conner, Brad Trostrud, and John Trendell.

In a separate meeting on Monday TCAA members had a candid
discussion with the IUBAC regarding enforcement of benefit pay-
ments, fighting non-union work by union members, local negotia-
tions, and market recovery. It was emphasized by both sides that a
partnership has to be for the good of all parties and that the eco-
nomic times require competitive pricing of our product.

The Labor-Management meetings on Tuesday morning covered
pension fund issues, job generating programs, and prevailing wage
rates with emphasis on
The craft committee meeting in the afternoon gave an update pres-
entation on new ANSI installation standards and the 2011 TCNA
Handbook. Quality workmanship issues were also discussed in the
session.

The labor committee would like to hear from members, any ideas
regarding negotiation points and/or concerns.
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Technical

Committee Report

Ron Schwartz
Technical Committee Chair

Technically Speaking,

It 6s Gotten Technically Wr
| remember coming back from vacation in 1985

ety find alparsoral coriipater 8itting dinimy efficd u r a |
desk. | immediately went to the person | knew

put it there and told her
need it.
Now wedve gotten to the st

ryone carries some sort of computing device with
them all the time. Estimating has become as
simple as the digital point and shoot camera, or
in our case drag and click.

We no |l onger get a set
some sort of file on CD, DVD or electronic ver-
sion to get online. The monitor has nearly re-
placed the plan table, tracing paper eliminated for
a plotter, and scales for a digitizer. Like taking a
photograph, itds gotten to

But it

In talking to several contractors, too many things
are being overlooked in estimates. It has be-
come the first question that comes to the mind of
owners upon being awarded a job, especially
these days, AWhat did
it is far too common that the answer found is that
something was missed in the bid process.

of

0s not .

we m

As great as technology has been in making us
more efficient in producing bids, it has at the
same time, made the estimator more proficient in
making mistakes or missing something all to-
get her . There has to
proach in estimating.

be a

Just about all of the A0l d
ing through each page of plans, reviewing notes
and legends and then doing it again. Estimators
today, even the veterans, have become compla-

cent, looking for items to jump right out at them.

Estimators rely too much on what the computer is
telling them and not what is in front of their eyes.
Areas receiving tile - if not missed - can be mis-
calculated because the wrong scale size is en-

fii ndepen dteredt Opening Upeaxie gage bezomes teo tirhea S s i f

consuming or bogs down the computer. Desig-
nation of QT-1 gets mistaken for CT-1 or the as-
sumption that PT-1 is paint and not a paver tile.

All'in all, the fix is quite simple. More Care, Time
and Diligence must be used in the preparation of
a bid. A Back to Basics approach is really
needed, especially in times when the margins on
a bid are nearly non existent.






